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Figuring out 
how to build a 
stable journal
Developing Open Access Journals: A Practical Guide by David Solomon (2008)
Librarian’s Role
▪ Learn about: the mission, audience, scope
▪ Provide information/resources about: 
▪ Creative Commons Licensing
▪ Memorandum of Understandings (MOU)
▪ DOI numbers (Crossref, costs $)
▪ ISSN numbers (Library of Congress)
▪ Digital preservation
▪ Design tour scheduling
▪ Platform training and setup 
▪ Assist with maintenance and possibly promotion
▪ Submission to DOAJ?
Develop a Checklist 
Editor’s Role
▪ Submit the idea (name, scope)
▪ Determine organizational structure, policies
▪ Inclusion of MOU & DOI?
▪ Establish process/guidelines/instructions 
for copy-editing, review, & formatting 
▪ Select CC license (and/or) draft author 
agreement
▪ Draft mock-up design
▪ Upload content
▪ Notify library when issue has been 
published & promotion of journal
Journal Setup Form
http://digitalcommons.bepress
.com/reference/30/ 
Branding the Form
http://scholarcommons.usf.edu
/tlar/12/
Digital Object Identifier (DOI)
H
ow
 does it w
ork?
DOI FACTSHEET
DOI REGISTRATION →
MEMBER FEE 
● Based on organization’s publishing revenue 
● The fee for organizations that make less than $1 
million is publishing revenue is $275/ year
DOI DEPOSIT FEE
● Each registered DOI requires a one-time fee
● Invoiced quarterly in Jan., April, July, Oct.
● Fees vary by content, type, & date
● Content older than 2 years is $0.15
● Content within the last 2 years is $1.00 per doi
image: https://www.doi.org/registration_agencies.html
Standard Author 
Agreement
Ohio State 
University Libraries 
https://library.osu.edu/blogs/
digitalscholarship/2014/10/0
3/standard-author-
agreement-for-journal-
publishing/
Collister, Lauren Brittany and Deliyannides, Timothy S. (2013) The Library as Publisher (preconference workshop). In: NASIG 28th Annual 
Conference, June 5-9, 2013, Buffalo, NY. (Unpublished) http://d-scholarship.pitt.edu/19047/
GROUP ACTIVITY: 
Is it mandatory?
Work with a small group to determine whether or not an open access journal must have the following
DOI Number
Author Agreement
ISSN Number
Formatting Guidelines
Editorial Board
Memorandum of Understanding (MOU)
A Name
Author Fees
Submission to DOAJ
A Plan
GROUP ACTIVITY: 
Is it mandatory?
Work with a small group to determine whether or not an open access journal must have the following
DOI Number Recommended
Author Agreement Recommended
ISSN Number Recommended
Formatting Guidelines Recommended
Editorial Board A board is not mandatory but there should be an editor
Memorandum of Understanding (MOU) Recommended
A Name Yes
Author Fees No
Submission to DOAJ No
A Plan Yes
PUBLISHING AN ONLINE JOURNAL
Pat Maxwell
LITS Project Manager
The College at Brockport
State University of New York
2016 Digital Commons
+ Great Lakes User Group 
and New York IR Day
July 29, 2016
Maintain a Long-Term View
for Year 
Ending 
June 2016
Articles 
published 
per year
Total 
number 
of 
articles
% of 
Digital 
Commons 
Content 
(T=5,457) 
Time from 
submission 
to 
publication
Downloads 
per year
% of 
Digital 
Commons 
downloads
(T=550,110)
Dissenting 
Voices
15 (2013)
14 (2014)
11 (2015)
11 (2016)
51 1% 3 months 1,346 (FY2013)
2,107 (FY2014)
2,960 (FY2015)
5,298 (FY2016)
1%
Seneca 
Falls 
Dialogues
10 (2015) 10 .2% 9 months 774 (FY2016) .14%
Streamline the Workflow
▪ Time from Submission to Publication Target Date: 3 Months
▪ Define and enforce deadlines
▪ Communicate with Editors and Authors
▪ Be a Facilitator
▪ Document Style Guide
▪ Create Template for Back/Front Covers
Journal Formatting 
Rules
Document Style 
Guide
Template 
for 
Print 
Cover
Timeline
GROUP ACTIVITY: Post a Note
1. WHAT DELAYS YOUR WORKFLOW? 
▪ Editors
▪ Authors
▪ Reviewers
▪ Yourself!
2. WHAT CAN YOU DO?
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SUSTAINING AN ONLINE JOURNAL
▪ Political Analysis Journal – completely student run
▪ Managed by Chapters of Pi Sigma Alpha and Pi Alpha Alpha
▪ Started online 2015
▪ http://scholarship.shu.edu/pa/
SUSTAINING AN ONLINE JOURNAL
MAINTAIN A LONG-TERM VIEW
for Year 
Ending 
June 2016
Articles 
published 
per year
Total 
number 
of 
articles
% of 
Digital 
Commons 
Content 
(T=4809) 
Time from 
submission 
to 
publication
Downloads 
per year
% of 
Digital 
Commons 
downloads
(T=33,917)
Political 
Analysis
6 (2013)
6 (2014)
7 (2015)
9 (2016)
28 <1% 3 months 252 (FY2013)
380 (FY2014)
1435 (FY2015)
0 (FY2016)
<1%
SUSTAINING AN ONLINE JOURNAL
BENEFITS
▪ Student understanding of IR, open access publishing
▪ Critical part of research process
▪ Catches attention of Political Science (and other department) faculty
▪ Student run journals can be created across campus
▪ Download statistics
▪ Conversation starter for graduate school, job interviews
SUSTAINING AN ONLINE JOURNAL
LIBRARY OUTREACH 
▪ Another entry point to departments, students
▪ Promote digital resources campus wide
▪ Participation in campus wide Academic Exposition (Petersheim)
▪ Addition of profiles to Selected Works
SUSTAINING AN ONLINE JOURNAL
CHALLENGES
▪ Regular contact with students for annual publication
▪ Adding abstracts, metadata to articles
▪ Balancing desire for growth of journals with available librarian resources
▪ Proficiency on IR back end
▪ Campus wide journal standards (SHU & SH Law School)
GROUP ACTIVITY
1. THINK > What are some outreach opportunities for 
Political Analysis or a journal at your institution?
2. PAIR > Turn to the person sitting near you.  Describe 
a few outreach ideas, which one do you think could 
have the largest impact on download statistics?
3. SHARE > Report your findings to the group.
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